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ALLOWANCE 

1 . The following is an Examiner's statement of reasons for allowance in response to 
the communication received on September 21 , 2005. Claims 1, 2, 4, 7, 13, 14-16 and 
18 have been amended by Applicant. Claims 1-20 are now pending in this application. 

2. An Examiner's amendment to the record appears below. Should the changes 
and/or additions be unacceptable to applicant, an amendment may be filed as provided 
by 37 CFR 1.312. To ensure consideration of such an amendment, it MUST be 
submitted no later than the payment of the issue fee. 

Authorization for this Examiner's amendment was given in a telephone interview 
with James Armstrong, IV on December 8, 2005. The application has been amended 
as follows: 
In the claims: 

Please cancel claims 13-20. Please insert in line 1 of Specification: This 
application claims priority from provisional application Serial No. 60/226,576. 

Reasons for Allowance 

3. Claims 1 -1 2 are allowed. 

4. The following is an Examiner's statement of reasons for allowance: None of the 
prior art of record, taken individually or in any combination, teach, a method of 
controlling a process having activities to achieve desired goals, the method including 
the steps of: mapping the activities, with each activity having a scheduling component 
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and an operational component, based on their time scheduling relative to each other, 
wherein an activity map will organize activities based on the relative importance of the 
scheduling component versus the operational component for each activity and the 
relative importance of scheduling/operation is selected from the group consisting of: 80- 
100%/0-20%; 65-80%/20-35%; 50%/50%; 20-35%/65-80% and 0-20%/80-100%; 
measuring metrics of at least one scheduling driver and an operations driver; using the 
drivers to create a predictive equation for the response of the process; and controlling 
the process by using the evaluation of the driver metrics as feedback for controlling 
current drivers and predicting and selecting new drivers, if new drivers can affect the 
scheduling and performance greater than the currently selected drivers, such that the 
desired goals of the process are achieved. 

The prior art most closely resembling Applicants claimed invention is Chapman 
et al. (U.S. 5,255,181). 

Chapman et al. teaches a method for planning organizational activities by 
translating complex process flow networks into schedules in which a plurality of tasks 
are balanced against each other in order to achieve the goal of the organization. 
However, Chapman et al. does not teach mapping activities, with each activity having a 
scheduling component and an operational component, based on their time scheduling 
relative to each other, wherein an activity map will organize activities based on the 
relative importance of the scheduling component versus the operational component for 
each activity and the relative importance of scheduling/operation is selected from the 
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group consisting of: 80-100%/0-20%; 65-80%/20-35%; 50%/50%; 20.35%/65-80% and 
0-20%/80-100%; nneasuring metrics of at least one scheduling driver and an operations 
driver; using the drivers to create a predictive equation for the response of the process; 
and controlling the process by using the evaluation of the driver metrics as feedback for 
controlling current drivers and predicting and selecting new drivers, if new drivers can 
affect the scheduling and performance greater than the currently selected drivers, such 
that the desired goals of the process are achieved. 

Any comments considered necessary by applicant must be submitted no later 
than the payment of the issue fee and, to avoid processing delays, should preferably 
accompany the issue fee. Such submissions should be clearly labeled "Comments on 
Statement of Reasons for Allowance." 

Conclusion 

5. The prior art made of record and not relied upon is considered pertinent to 
applicant's disclosure. 

• "Network Capacity Management," Capacity Management Review, Mar 1992 
[retrieved from Proquest] discusses process management for supporting 
business goals; 

• Papke-Shields, Karen Elizabeth. "Strategic manufacturing planning: Examining 
the relationship between planning system design, manufacturing context, and 
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planning effectiveness," University of South Carolina, 1997 [retrieved from 
Proquest] discusses strategies for manufacturing planning; 

• Keeler et al. (WO 00/20939) discusses a method and system for monitoring and 
controlling a manufacturing system using neural network models; and 

• Horst (U.S. 5,715,181) discusses a method for process monitoring using 
statistical analyses. 

Any inquiry concerning this communication or earlier communications from the 
examiner should be directed to C. Michelle Tarae (formerly, C. Michelle Colon) whose 
telephone number is 571-272-6727. The examiner can normally be reached Monday - 
Friday from 8:30am to 5:30pm. 

If attempts to reach the examiner by telephone are unsuccessful, the examiner's 
supervisor, Tariq Hafiz, can be reached at 571-272-6729. 

Information regarding the status of an application may be obtained from the 
Patent Application Information Retrieval (PAIR) system. Status information for 
published applications may be obtained from either Private PAIR or Public PAIR. 
Status information for unpublished applications is available through Private PAIR only. 
For more information about the PAIR system, see http://pair-direct.uspto.gov. Should 
you have questions on access to the Private PAIR system, contact the Electronic 
Business Center (EBC) at 866-217-9197 (toll-free). 

Any response to this action should be mailed to: 

Commissioner for Patents 
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P.O. Box 1450 
Alexandria, VA 22313-1450 

or faxed to: 

703-872-9306 [Official Communications; including After Final 

communications labeled "Box AF"] 
571-273-6727 [For status Inquiries, draft communication, labeled 
"Proposed" or "Draft"] 
Hand delivered responses should be brought to: 

United States Patent and Trademarii Office 
Customer Service Window 
Randolph Building 
401 Dulany Street 
Alexandria, VA 22314 




